CITY OF CANON CITY

. . City Council Chambers
Clty Council 128 Main St., Cafion City, CO 81212
(719) 269-9011 » www.canoncity.org

GENERAL GOVERNMENT COMMITTEE MEETING
April 9, 2025
6:00 p.m.

AGENDA

1. CALL TO ORDER: City Council Chambers

2. ROLL CALL: COUNCIL MEMBERS DENNEHY,
MELONI, SCHMISSEUR, STEIN, TRACY,
WORTHINGTON, MAYOR PRO TEM HAMRICK,
MAYOR TROUTMAN.

3. DISCUSSION:

A. Crime trends, Police Response Times, and Resource
Allocation

4. ADJOURN: The next regular meeting is scheduled for May 7, 2025.

Posted pursuant to code on Monday, March 31, 2025.
Cindy Foster Owens, City Clerk

General Government April 9, 2025



CITY OF CANON CITY

. i i | PO. Box 1460 « 128 Main Street
City Administrator | caron City, CO 81215-1460
(719) 269-9011 ® www.canoncity.org
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TO: Mayor and City Council

FROM: Ryan Stevens, City Administrator
PREPARED BY: Tim R. Bell

DATE: 04/09/2025

RE: Crime trends, Police response times, Resource allocation

SUMMARY: * The Police Department would like to discuss crime trends, police
response times, and resource allocation with Council to inform
them of the challenges and plans to address these issues.

REVIEWED BY Yes = No
LEGAL?

RECOMMENDED Discuss crime trends, police response times, and resource
ACTION: allocation with the Crime Analyst and Chief of Police

# of attachments



CANON CITY POLICE
DEPARTMENT

CRIME TRENDS AND POLICE
RESPONSE

APRIL 9, 2025
128 MAIN ST, CANON CITY, CO 81212




DISCUSSION TOPICS

= Calls for service
= Crime trends
= Response times

= Citizen Connect

=Sources include data from Tyler RMS including Tyler Law
Enforcement Explorer, Performance Dashboard, Tyler Law
Enforcement Analytics and Computer Aided Dispatch or CAD.

=Any case not fully processed may not be included. All aggregations
are based on cases subject to NIBRS corrections and therefore
should not be considered official or final.

=Collected data range from Jan |,2025, to March 31,2025.

= Averages for this report include all working shifts within the
specified dates.



PATROL DIVISION

JAN 1, 2025, TO MARCH 31, 2025

At the time of this report the patrol division is staffed with:

Four (4) patrol sergeants

Eleven (11) patrol units (a unit equals one officer per patrol vehicle or two officers per
patrol vehicle for FTO units). Three units are currently staffed with one field training officer
and one trainee.

One (1) K-9 team (one officer/one K-9) that concurrently work in a patrol officer capacity.
Patrol shifts currently work twelve-hour shifts from either 6am to 6pm or 6pm to 6am.
Each shift is assigned a sergeant supervisor. An average of 3 officers are scheduled

per shift.

A total of 839 case numbers were generated from 5861 calls for service (CFS) and self-
initiated activities. This number includes criminal, non-criminal, and traffic incidents.



INCIDENTS

CASES

ARRESTS

INCIDENT RESULTS

This Quarter Last Quarter
Jan-March 2025 Oct-Dec 2024

5861 6133
839 838
307 284

-4%

+8%



PROPERTY CRIMES: Q1 2025

- tareh 2025 Oex.Dec 2024 HET:

Arson 3 4 -25%
Burglary 22 16 +38%
I()::ion;ienr:l,’Mischief/ Defacing 35 49 209
Fraud Offenses 6 13 -54%
Robbery 2 1 +100%
Theft Offenses 93 104 -11%
Motor Vehicle Theft 13 14 -7%
Total Categorical Property Crimes 174 201 -13%

Clearance Rates 37% 39% -5%

Cleared cases are defined as the number of cases cleared by arrest or by exceptional means divided by the reported cases of the same range.
Crime Code Offenses defined in provided glossary.

Percentage formula can not divide by 0. Such cases will be measured through Tyler Analytics



PERSONS CRIMES: Q1 2025

This Quarter Last Quarter

Jan-March 2025 Oct-Dec 2024 % Change
Murder 0 0 -[+
Negligent Manslaughter 0 0 -/+
Kidnapping 2 2 -[+
Sexual Assault Offenses 14 17 -18%
Aggravated Assault 19 30 -37%
Simple Assault 45 45 -/+
Intimidation 63 53 +19%
Human Trafficking 0 1 -100%
Total Categorical Persons Crimes 143 148 -3%
Clearance Rates 70% 86% -19%

Cleared cases are defined as the number of cases cleared by arrest or by exceptional means divided by the reported cases of the same range.
Crime Code Offenses defined in provided glossary.

Percentage formula can not divide by 0. Such cases will be measured through Tyler Analytics



CRIME TREND COMPARISONS BETWEEN THIS

PERIOD (2025 Q1) AND LAST PERIOD (2024 Q4).

Show all Change 2 Last period 2 This period
v 290 Destruction/Damage/Vandalism of Property (-12)-26.7% ¥ 45 |
v 13A Aggravated Assault (-11)-37.9% < 29 18

'« 23F Larceny from Motor Vehicle (-11) -44% 4 25 14
v 26B Credit Card/ATM Fraud (-7) -53.8% 13 6
v 26C Impersonation (-4)-57.1% ¥ 7 3
v 13C Intimidation (8) 15.1% T 53 61
v 220 Burglary/Breaking & Entering (4) 25% T 16 20
v 23C Shoplifting (5) 10.9% T 46 51
v 26F Identity Theft (2) 28.6% T 7 9
v 90F Family Offenses - Non Violent (16) 145.5% T 11 27

Data gathered through Tyler Law Enforcement Analytics custom period Jan |, 2025, and last period Oct 3, 2024-Dec 31, 2024.



DRIVING UNDER THE INFLUENCE

Driving Under the Influence
2025 QI
Total=12

March, 3,
25%

Jan, 5, 42%

Feb, 4, 33%

Hjan mFeb ®mMarch

Driving Under the Influence
2024 Q4
Total=10

Dec, 2, 20% )

Nov, I, 10%

Oct, 7, 70%

B Oct MNov MDec



INVESTIGATIONS DIVISION ASSIGNED CASES
TOTAL 2025 QI1=70,TOTAL 2024 Q4=67

2025 QI INVESTIGATION ASSIGNMENTS 2024 Q3 INVESTIGATION
ASSIGNMENTS

Harassment M |
Burglary m |
Robbery m |

Weapons Law Violations

|

Domestic Violence |

Weapons Law Violations HEE 2 Simple Assault |
|

|

Suspicious Activity IS 4 Aggravated Assault
All Others ~mm—"5 Burglary
Death Investigations/Suicide IEE— 1 5 Larceny
All Others

Aggravated Assault I 5 - A
Death Investigations/Suicide

Narcotics/Drug Laws Associated Cases IS S

Agency Assist IEEEEEEEEEEEEEE————— | 3

Narcotics/Drug Laws Associated Cases
Agency Assist
Sex Offense/Pornography 20 Sex Offense

Trends between quarters. An increase in assigned aggravated assault investigations from
| to 5;An increase in death investigations including suicide increased from 5 to 8
assigned cases.

Clearance rate for this unit is at 77% for the quarter.




CCPD RESPONSE ZONES




INCIDENTS BY CALL PRIORITY

l @& Pie Chart v l l & Options v Legend

Call Priority

. Medium
| =Y
High

. Info

Low

1,850 incidents (31.54%)

e Zone 1: 43% of all incidents and 42% of
2,603 incidents (44.37%) all cases.

Zone 2: 28% of all incidents and 35% of
all cases.

Zone 3: 30% of all incidents and 27% of
all cases.

High
844 incidents (14.30%)

Infa
569 incidents {9.70%)



INCIDENTS BY CALL PRIORITY
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Showing incidents that occurred in the specified time frame.

Incidents by Call Priority for Jan 1, 2025 - Mar 29, 2025. Data last updated April 9, 2025 at 9:04 AM. This visualization contains the following filters. Agency is: Uncategorized, CO0220100 - Canon City Police
Department.

The chart below shows temporal activity for the first quarter of the year. Priority calls are defied as:

* High Priority: Calls requiring immediate response with reason to believe a threat to life exists.

* Medium Priority: Calls that require immediate response with reason to believe there may be a threat of injury or property damage/loss.

* Low Priority: Calls that request assistance from an officer that pose no threat to life or property.

* Information: Calls that rare purely informational in nature.

The week of March 2-8 show an increase in activity with a total of 519 CFS, with priority statuses equaling 208 to be medium, 167 as low, 73 as informational and

71 as high. Conversely, the week of January 12-18 show a decrease in activity with a total of 388 CFS, with priority statues equaling 159 as medium, 159 as low, 44
as high and 26 as informational.



RESPONSE TIMES

RESPONSE TIMES:

Calars represent spedific units indluding those coded as “other”

Response times in the current CAD system show that 82.02% of all calls for service times from “dispatch
to en route” occur between 0-3 minutes and 75.69% of “call unit en route to arrive duration” occur

between 0-3 minutes.

Call Unit Dispateh te En Route Call Unit En Route to Arrive Duration | Call Unit Dispateh to Clear Duration
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2024 Q4-2025 QI ACTIVITY HEAT MAP

York Ave

shington St

| __'l
Orchard Park \\

Field Ave

Four Mile Ranch
Golf Club

143

Lincoln Park

Grand Awe
=
Elm Ave @ 2
D) ) 5
3 o =
E i o
Foplar Ave 5 =
] = )
El
Cedar Ave £ Cedar Ave
Brookside
Canan City
-
Canon City
bow Stone.
Corr ny Quarry
=
E 2

A\
& 2 — <
= =
= £ K3 N\
East Canon ,J'?-
o
-
\ E Main St
a .'—“
.=t Canon City
S I
._rJ_,_rL |I 1
i " AST
_,—’ Park Ave E
<, o -, E
=

Py sueng



TIME OF DAY/DAY OF WEEK ACTIVITY

=~ Undo Legend
6 calls - 18 calls
12a 1a 2a 3a 4a 5a 6a Ta Ba 9a 10a 11a 12p 1p 2p 3p 4p 5p 6p p 8p 9p 10p 11p
18 calls - 30 calls
Su
30 calls - 42 calls
Mo . 42 calls - 55 calls
B 55calls - 67 calls
Tu B 67 calls - 79 calls
We B 75 calls - 92 calls
. 92 calls - 104 calls
Th Il 104 calls- 116 calls
Bl 116 calls - 129 calls
Fr
Sa

Showing calls for service within the specified time range from all agencies.

Calls by Call Type for Jan 1, 2025 - Mar 31, 2025. Data |ast updated April 3, 2025 at 3:31 PM. This visualization centains the following filters. Area Police ORI is: C00220100.
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GLOSSARY OF CRIME CODING TERMS

Uniform Crime Reporting (UCR) Program
National Incident-Based Reporting System (NIBRS)

nibrs-offense-definitions

Arson—To unlawfully and intentionally damage, or attempt to damage, any real or personal
property by fire or incendiary device.

Assault Offenses—An unlawful attack by one person upon another.

Aggravated Assault—An unlawful attack by one person upon another wherein the offender
uses a weapon or displays it in a threatening manner, or the victim suffers obvious severe or
aggravated bodily injury involving apparent broken bones, loss of teeth, possible internal
injury, severe laceration, or loss of consciousness. This also includes assault with disease (as
in cases when the offender is aware that he/she is infected with a deadly disease and
deliberately attempts to inflict the disease by biting, spitting, etc.).

Simple Assault—An unlawful physical attack by one person upon another where neither the
offender displays a weapon, nor the victim suffers obvious severe or aggravated bodily
injury involving apparent broken bones, loss of teeth, possible internal injury, severe
laceration, or loss of consciousness.


https://ucr.fbi.gov/nibrs/2012/resources/nibrs-offense-definitions

Uniform Crime Reporting (LUI'CR) Program
National Incident-Based Reporting System (NIBRS)

Intimidation—To unlawfully place another person in reasonable fear of bodily harm
through the use of threatening words and/or other conduct, but without displaying a
weapon or subjecting the victim to actual physical attack.

Bribery—(Except Sports Bribery) The offering, giving, receiving, or soliciting of anything of value
(i.e., a bribe, gratuity, or kickback) to sway the judgment or action of a person in a position
of trust or influence.

Burglary/Breaking and Entering—The unlawful entry into a building or other structure with the
intent to commit a felony or a theft.

Counterfeiting/Forgery—The altering, copying, or imitation of something, without authority or
right, with the intent to deceive or defraud by passing the copy or thing altered or imitated as
that which is original or genuine; or the selling, buying, or possession of an altered, copied, or
imitated thing with the intent to deceive or defraud.

Destruction/Damage/Vandalism of Property— (Except Arson) To willfully or maliciously
destroy, damage, deface, or otherwise injure real or personal property without the consent of
the owner or the person having custody or control of it.

Drug/MNarcotic Offenses—(Except Driving Under the Influence) The violation of laws prohibiting
the production, distribution, and/or use of certain controlled substances and the equipment or
devices utilized in their preparation and/or use.

Drug/Narcotic Violations—The unlawful cultivation, manufacture, distribution, sale,
purchase, use, possession, transportation, or importation of any controlled drug or narcotic
substance.

Drug Equipment Violations—The unlawful manufacture, sale, purchase, possession, or
transportation of equipment or devices utilized in preparing and/or using drugs or narcotics.

Embezzlement—The unlawful misappropriation by an offender to his/her own use or purpose
of money, property, or some other thing of value entrusted to his/her care, custody, or control.

Extortion/Blackmail—To unlawfully obtain money, property, or any other thing of value, either
tangible or intangible, through the use or threat of force, misuse of authority, threat of criminal
prosecution, threat of destruction of reputation or social standing, or through other coercive
means.



Uniform Crime Reporting (UCR) Program
National Incident-Based Reporting System (NIBRS)

Fraud Offenses— (Except Counterfeiting/Forgery and Bad Checks) The intentional perversion of
the truth for the purpose of inducing another person, or other entity, in reliance upon it to part
with something of value or to surrender a legal right.

False Pretenses/Swindle/Confidence Game—The intentional misrepresentation of existing
fact or condition, or the use of some other deceptive scheme or device, to obtain money,
goods, or other things of value.

Credit Card/Automated Teller Machine Fraud—The unlawful use of a credit (or debit) card
or automated teller machine for fraudulent purposes.

Impersonation—Falsely representing one’s identity or position, and acting in the character
or position thus unlawfully assumed, to deceive others and thereby gain a profit or
advantage, enjoy some right or privilege, or subject another person or entity to an expense,
charge, or liability which would not have otherwise been incurred.

Welfare Fraud—The use of deceitful statements, practices, or devices to unlawfully obtain
welfare benefits.

Wire Fraud—The use of an electric or electronic communications facility to intentionally
transmit a false and/or deceptive message in furtherance of a fraudulent activity.

Gambling Offenses—To unlawfully bet or wager money or something else of value; assist,
promote, or operate a game of chance for money or some other stake; possess or transmit
wagering information; manufacture, sell, purchase, possess, or transport gambling equipment,
devices or goods; or tamper with the outcome of a sporting event or contest to gain a gambling
advantage.

Betting/Wagering—To unlawfully stake money or something else of value on the
happening of an uncertain event or on the ascertainment of a fact in dispute.

Operating/Promoting/Assisting Gambling—To unlawfully operate, promote, or assist in the
operation of a game of chance, lottery, or other gambling activity.

Gambling Equipment Violations—To unlawfully manufacture, sell, buy, possess, or
transport equipment, devices, and/or goods used for gambling purposes.

Sports Tampering—To unlawfully alter, meddle in, or otherwise interfere with a sporting
contest or event for the purpose of gaining a gambling advantage.



Uniform Crime Reporting (UCR) Program
Mational Incident-Based Reporting System (NIBRS)

Homicide Offenses—The killing of one human being by another.

Murder and Nonnegligent Manslaughter—The willful (nonnegligent) killing of one human
being by another.

Megligent Manslaughter—The killing of another person through negligence.

Justifiable Homicide—The killing of a perpetrator of a serious criminal offense by a peace
officer in the line of duty, or the killing, during the commission of a serious criminal offense,
of the perpetrator by a private individual.

Kidnapping/Abduction —The unlawful seizure, transportation, and/or detention of a person
against his/her will, or of a minor without the consent of his/her custodial parent(s) or legal
guardian.

Larceny/Theft Offenses—The unlawful taking, carrying, leading, or riding away of property
from the possession, or constructive possession, of another person.

Pocket-picking—The theft of articles from another person’s physical possession by stealth
where the victim usually does not become immediately aware of the theft.

Purse-snatching—The grabbing or snatching of a purse, handbag, etc., from the physical
possession of another person.

Shoplifting—The theft, by someone other than an employee of the victim, of goods or
merchandise exposed for sale.

Theft From Building—aA theft from within a building which is either open to the general
public or where the offender has legal access.

Theft From Coin-Operated Machine or Device—A theft from a machine or device which is
operated or activated by the use of coins.

Theft From Motor Vehicle—(Except Theft of Motor Vehicle Parts or Accessories) The theft
of articles from a motor vehicle, whether locked or unlocked.

Theft of Motor Vehicle Parts or Accessories —The theft of any part or accessory affixed to
the interior or exterior of a motor vehicle in a manner which would make the item an
attachment of the wvehicle, or necessary for its operation.

All Other Larceny—All thefts which do not fit any of the definitions of the specific
subcategories of Larceny/Theft listed abowve.



Uniform Crime Reporting (UCR) Program
National Incident-Based Reporting System (NIBRS)

Motor Vehicle Theft—The theft of a motor vehicle.

Pornography/Obscene Material —The violation of laws or ordinances prohibiting the
manufacture, publishing, sale, purchase, or possession of sexually explicit material, e.g.,
literature, photographs, etc.

Prostitution Offenses—To unlawfully engage in or promote sexual activities for anything of
value.

Prostitution—To engage in commercial sex acts for anything of value.

Assisting or Promoting Prostitution —To solicit customers or transport persons for
prostitution purposes; to own, manage, or operate a dwelling or other establishment for
the purpose of providing a place where prostitution is performed; or to otherwise assist or
promote prostitution.

Robbery—The taking, or attempting to take, anything of value under confrontational
circumstances from the control, custody, or care of another person by force or threat of force
or violence and/or by putting the victim in fear of immediate harm.

Sex Offenses, Forcible—Any sexual act directed against another person, without the consent of
the victim including instances where the victim is incapable of giving consent.

Forcible Rape—(Except Statutory Rape) The carnal knowledge of a person, forcibly and/for
against that person’s will or not forcibly or against the person’s will in instances where the
wvictim is incapable of giving consent because of his/her temporary or permanent mental or
physical incapacity.

Forcible Sodomy—COral or anal sexual intercourse with another person, forcibly and/or
against that person’s will or not forcibly or against the person’s will in instances where the
victim is incapable of giving consent because of his/her youth or because of his/her
temporary or permanent mental or physical incapacity.

Sexual Assault With An Object—To use an object or instrument to unlawfully penetrate,
howewver slightly, the genital or anal opening of the body of another person, forcibly and/or
against that person’s will or not forcibly or against the person’s will in instances where the
victim is incapable of giving consent because of his/her youth or because of his/her
temporary or permanent mental or physical incapacity.

Forcible Fondling—The touching of the private body parts of another person for the
purpose of sexual gratification, forcibly and/or against that person’s will or not forcibly or
against the person’s will in instances where the victim is incapable of giving consent



Uniform Crime Reporting (UCR) Program
Mational Incident-Based Reporting System (NIBRS)

Sex Offenses, Nonforcible —(Except Prostitution Offenses) Unlawful, nonforcible sexual
intercourse.

Incest—Monforcible sexual intercourse between persons who are related to each other
within the degrees wherein marriage is prohibited by law.

Statutory Rape—MNonforcible sexual intercourse with a person who is under the statutory
age of consent.

Stolen Property Offenses—Receiving, buying, selling, possessing, concealing, or transporting
any property with the knowledge that it has been unlawfully taken, as by Burglary,
Embezzlement, Fraud, Larceny, Robbery, etc.

Weapon Law Violations—The wviolation of laws or ordinances prohibiting the manufacture, sale,
purchase, transportation, possession, concealment, or use of firearms, cutting instruments,
explosives, incendiary devices, or other deadly weapons.

Group B Offenses

Bad Checks—Knowingly and intentionally writing and/or negotiating checks drawn against
insufficient or nonexistent funds.

Curfew/ Loitering/Vagrancy Violations—The violation of a court order, regulation, ordinance,
or law requiring the withdrawal of persons from the streets or other specified areas; prohibiting
persons from remaining in an area or place in an idle or aimless manner; or prohibiting persons
from going from place to place without visible means of support.

Disorderly Conduct —Any behavior that tends to disturb the public or decorum, scandalize the
community, or shock the public sense of morality.

Driving Under The Influence—Driving or operating a motor vehicle or common carrier while
mentally or physically impaired as the result of consuming an alcoholic beverage or using a drug
or narcotic.

Drunkenness—(Except Driving Under The Influence) To drink alcoholic beverages to the extent
that one’s mental faculties and physical coordination are substantially impaired.

Family Offenses, Nonvioclent—Unlawful, nonviclent acts by a family member (or legal guardian)
that threaten the physical, mental, or economic well-being or morals of another family member
and that are not classifiable as other offenses, such as Assault, Incest, Statutory Rape, etc.



Uniform Crime Reporting (UCR) Program
MNational Incident-Based Reporting System (NIBRS)

Ligquor Law Violations— (Except Driving Under The Influence and Drunkenness) The violation of
laws or ordinances prohibiting the manufacture, sale, purchase, transportation, possession, or
use of alcoholic beverages.

Peeping Tom—To secretly look through a window, doorway, keyhole, or other aperture for the
purpose of voyeurism.

Runaway—A person under 18 years of age who has left home without permission of his/her
parent(s) or legal guardian.

Trespass of Real Property—To unlawfully enter land, a dwelling, or other real property.

All Other Offenses—All crimes that are not Group A offenses and not included in one of the
specifically-named Group B offense categories listed previously.



SOURCES

* Tyler Technologies, version 20241.1.3 Build 3, 2024.
(including Tyler RMS, Law Enforcement Explorer, Performance Dashboard and
Law Enforcement Analytics).

* Uniform Crime Reporting (UCR) Program. National Incident Reporting System
(NIBRS), 2012. ucr.fbi.gov/nibrs/2012/resources/nibrs-offense-definitions.
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