2010 Task List

Who Will Handle

Proposed Finish
Project Title Date Staff| Pro | Citizens Other  [Committee| Council Description Comments

Do temporary relocation of Services, tear of the "wart

and renovate the Carnegie according to orginal proposal
Cafion City Public that failed at the ballot box. Construct plaza on Macon |Staff to research scope of project and
Library 12/31/12 X X PW X as option. Operate reduced facility. funding options

Review-goals;-objectivesand-strategiesthat-were-
Plan-Update 12/31H12 X X X - - X i - On-held-unti- 2011 -6r 2012
Convention Center Conduct a feasibility analysis to determine the viability to
Feasibility Study ? X X 4-Mile PW X |constructing a hotel/convention center at 4-Mile. On-hold awaiting developer.

ASSESS the needs of residents, plan restoration and

renovation for all areas, plan for all drainage, City to seek GOCO planning grant in
Hogbacks Master renovations, design site for all trails and improvements, |Fall 2010 cycle. Council to commit to
Plan 4/1/11 X X X Rec Dist PW X etc. 75% of cash match.
Landscaping Plan
for Highway Develop plan and standards for landscaping in Hwy. 50 [Staff to research scope of project and
Corridor 12/31/10 X X CDOT PW X ROW including localized sign standards. cost
LEED Project For all City properties, establish standard for LEED Staff to research and drafted policy
Standard 12/31/10 X ? GG X |certification for all new construction or major upgrades |statement

Staff to research for possible

Work with CDOT to develop pedestrian safety program |implementation on RGB from 1st to
Pedestrian Safety 12/31/10 X ? ? CDOT PW X |for Hwy. 50 and other corridors 15th and Downtown District.
Purchase Steve
Cool Property on On hold pending the purchase of
RGB 12/31/10 X X |Purchase property adjacent to City Hall DiRito property.

= cFolash . : o e

Property 2- X X 222 PW X  |and-non-profitusage
Update Parking Update Downtown Parking Plan to determine need for |Mayor Greer to lead charge to develop
Study ? X X X Chamber PW X limits and possible off-street locations community interest.

Work with downtown merchants to do the next phase of
Downtown revitalization according to plan developed for Student Mayor Greer to lead charge to develop
Revitalization ? X ? X 27?7 PW X Government Day community interest.
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Increased code enforcement in 2010.
ADA Compliance Re-establish ADA Committee and identify ADA-related |Staff to consider other strategies for
Program On-Going X X CDOT GG X issues in and around the city implementation depending on funding.
Establish land use controls for the sale and distribution
Medical Marijuana 07/01/10 X X PC X of medical marijuana Council issued 120-day moritorium
Utilizing software purchase in 2009, research the
Broadcast Standing possibility of recording the GG/PW meetings for
Committees September 1, 2010 | X rebroadcast and posting on the website. Staff will research equipment needs.
Rec Dist Construct Phase | of the whitewater park as Project is moving forward with award
Whitewater Park 12/31/10 X X CofC PW X contemplated in the Feasibility Study of GOCO funding.
Does Council wish to consider a rewrite of the City's
Revamp Sales Tax current sales tax code to include current practices and |Scheduled for discussion at upcoming
Code 09/01/10 X X GG X limprove collection methods. GG meeting.
Develop a uniform policy in regard to the displaying of  |Scheduled for discussion at the 1/26
Public Art Project ? X X X GG X |public art in public ROW's. PW meeting.
Extend Arkansas Riverwalk from Centennial Park to the |Special GOCO Grant has been
Riverwalk Extension 12/31/12 X X X Rec Dist PW X Tunnel Drive Trailhead submitted
Purchase DiRito Purchase the clocktower property and consider the Staff will begin negotiating with Greg
Property 07/01/10 X X creation of off-site parking and a "pedestrian rest area” |DiRito

Top Priorities
High Priority
Low Priority




